IMGA recogr

thereby broaden their
lexperience of life and contribute to their personal resilience through life. At no stage however,
should IMGA organised or sancti put riders or h ted risk of injury or
|death because of changed or deteriorating environmental conditions.

STRATEGIC RISK 1 IMGA STRATEGIC RISK - PEOPLE
CONTEXT - RISK risks to the health ials, volunts petitor
spectators and ponies is low, no matter the location of an activi p. This does
APPETITE not i isky i ided; rather s are
identi i ion of the residual
risks remain intolerable they are to be avoided.
DOMAIN OF RISK 11
DESCRIPTION Natural Environment
|CONTEXT - RISK TOLERANCE avariety of weather i quired to

elevated body temperature resulting in a heat injury

potential for hypothermia

RISK EVENT 111 112
113
DESCRIPTION During the activity, sustained expo: , ditions - coupled wi d During an activity riders are exposed to cold wet conditions During the activity riders and sensitive horses are
inadequate the y member to have to fall resulting in the lexposure to excessive amounts of UV radiation causing

/sunburn and or dehydration resulting in short term
illness and potentially longer term cancer exposures.

CONTEXT - RISK THRESHOLD

No rider or horse / pony should be at risk of a heat injury / illness greater than Moderate Risk

No rider or horse / pony should be at risk of hypothermia
/greater than Moderate Risk

/sunburn in the short term and possibly skin cancer in
the long term should be reduced to Low.

RISK CONSEQUENCE 1111 1.1.2.1
1.13.1
Some riders may h: b an activity, become heat
casualty The IMGA could be perceived as uncaring they affect older bigger people. Riders may present with
inadequate cold weather gear thereby increasing their
susceptibiity to hypothermia
PUBIItY to hypothermi Unseasonable hot weather could increase likelihood of
|sun burn. Some individuals disregard scientific advice
to cover-up and apply sun screen regularly
|CONTEXT - risk consequence
RISk CONTROL 11111 11112 11113 11114 11211 11212 11311
Report as
|Compliance Checks ’Water will be made available during competition to keep competitors hydrated Individuals are to be briefed on the ’Water will be made available First aid staff will be briefed on  |Potentially cold situations are to be identified early in the |All riders, volunteers and activity participants are to be briefed |Local hospital notified of the activity and |First aid officers on hand at all times |Safety briefings to include outlining the risks of too much
signs and symptoms of heat |during competition to keep horses [the likelihood of heat casualty planning process and the safety brief adjusted accordingly |on the signs and symptoms of hypothermia and the immediate |an ambulance warned for standby for |during the activity |sun on people and horses
exhaustion / illness so they can self |hydrated |and be trained to effect rapid icti . (remove indi he i ‘the activity
identify and so that instructors can |cooling if required |from the activity and get them dry and warm ASP
| diagnose early onset of dehydration /
heat illness
|CONTEXT - Criterion
Specific Regulations and standards (note that items with an * indicate the minir that must be achieved)
Legislation

Professional Practice
Standards

IMGA risk guidance

*Risk Register 1.1.1.1.1

*Risk Register 1.1.1.1.2

*Risk Register 1.1.1.1.3

*Risk Register 1.1.1.1.4

*Risk Register 1.1.2.1.1

*Risk Register 1.12.1.2

*Risk Register 1.12.1.3

*Risk Register 1.1.2.1.4

*Risk Register 1.13.1.1

Related to

|Compliance Questions/ Auditor memory joggers (at different levels). I.e.. What does the auditor need to observe or gain evidence of

[Organisation id Offi is on hand for all i d isonhand forall |[Ensure ice is on Ensure mech: in place to identify y brief identifies i c the iy, [Ensure a first aid i i by the
taken if exertion levels are greater than normal. Confirm on the day. heat iliness / dehydrati ith rapid diti the day hypothermia for attendees bulance / hospital is in location for rays in the safety brief.
briefed to participants on high risk  |frequent breaks are takenif |cooling /able to respond es if ivity
days. lexertion levels are greater than required and that contact numbers are
normal. laccurate
[Questions

|Version 1.0 Endorsed at the December 2017 IMGA AGM
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(Cultural / Man-made Environment

IMGA recognises that a man-made structures like support facilities, equipment
d safe and stimulating

lenvironment. At no stage however should IMGA organised or sanctioned
[activities put riders or horses at elevated risk of injury or death because of

121 122 123
(Arenas
ponies, rters and ponies, and supporters ponies,
no higt 3 no higher than the public
Low. /arena layout and structures should be no
higher than Low.
1211 1212 1221 1231

dditional

porary like
stabling and ablutions areas are identified and

for the IMGA Health ble to be allocated in logical areas with the
/and Safety or required numbers of people and /of the IMGA, or is poorly maintained, or incorrectly /Arenas have sufficient space for the safe and
and victors at risk of injury or iliness ponies. placed and leads to an injury or
11312 11313 11314 11315 12111 12121 12211 12311 12312 12314 123. 12316
|Sunscreen and hats are to be (Al principal volunteers and safety. Riders believed to be affected adversely by the sun's [Responsible riders are to self IMGA processes task a venue reconnaissance 6 months before and event and any [IMGA task event organisers to confirm that the venue's [IMGA processes task the event coordinators to prove that | Marshalling areas are logically allocated and [Run-offarea |The size and [The arena [Arena internal |Arena internal
lencouraged on hot days by way of the ~[appointment holders are to be on the  [harmful rays are to be moved out of the sun - even f|regulate their exposure to the sun's |issues raised are addressed with the organisers and proof is supplied back tothe | capacity with both permanent and temporary facilities  |the equipment is fit for purpose before the activity and that |well marked when needed  |surface of i ki markings to
safety and conduct brief lookout for unsafe behaviour including |that means dismounting and leaving arena / activity |harmful UV rays IMGA that the concerns have been suitably addressed. [contributes to the safe and effci the event they have i ensure the Jare of sufficient [the arenas i |clearly marked  [sufficient wide [assist
levidence of sun burn efficient conduct of the event. [width and length|sufficient  [and related horse|to accord with [equipment
toensurethe  [and suitable traffic, the IMGA stewards are
jsafe transition  [for the pedestrian traffic | safety guidance |clearly visible
(down of ponies [event. /and official for riders for stewards
i competingat  [and lines /
after a race clearly marked _|the highest | marking
*Risk Register 1.1.3.1.2 *Risk Register 1.1.3.1.3 *Risk Register 1.1.3.1.4 *Risk Register 1.1.3.1.5 *Risk Register 1.2.1.1.1 *Risk Register 12.1.2.1 *Risk Register 1.2.2.1.1 *Risk Register 1.2.3.1.1 “Risk Register | *Risk “Risk Register | *Risk Register | *Risk Register
12312 Register 1. . 123.16
y E i their ion official Ensure rid f their IMGA tasks the by a suitably [Confirm that anticipated attendance [Confirm that have proved that the |Confirm that marshalling areas are logically |Ensure that run- [Ensure that |Confirm that the [Confirm that _|Confirm that
& ing of hats and il itor ri ibilit i i in isti i i i purp ivity marked the IMGA  [arena thearena [arena internal
sun screen ree f sunny / y: i pos free fi to itis conducted. f tomeetall y i of all equip directed  |boundaries are |internal
jsun's harmful rays. /At risk riders are to be moved to the shade. the sun's harmful rays i ing maintaini i event. reconnaissa |clearly marked  |mark
for unforeseen issues and incidents. [ and related i lequipment
an ., [toaccord with |stewards are
jassessment |pedestrian theIMGA |clearly visible
of the traffic and safety for stewards,
capacity of |offici i d lines /
afterarace [thevenue |zonesare clearly |riders marking
to hold the |marked and i relevant to
monitoredat  [the highest  |riders are
high traffic flow [levels. s
times. clearly marked

at the time

including for
riders who
may be colour
blind.




Cultural

[The success of the event is not put at risk as a
result of staffing levels, competency levels, and
participant attitudes and behaviours and all such
risks are managed to within the low to moderate
range

12456
1241 1242 1243 1244 1245
Riders' behaviour to other riders and officials undermines the cohesion (Officials’ behaviour to riders and other officials undermines
d ambiance of th aloss
the future. loss of members into the future.
Event organisers have secured the services of Riders and officials do no t know and Rider's and official’s attitudes do not accord Riders behaviour towards theirs and other
sufficient numbers of reliable people to conduct understand the rules and the intent of |with the spirit of sportsmanship and good ponies is seen as cruel and insensitive and
the activity safely and effectively the rules. manners ute.
12317 12411 12412 12421 12422 12431 12.4. 12451 12452 12461

Equipment holding areas are of
i to hold relevant

[The IMGA has appointed qualified referees and the

b

IMGA received confirmation form the event
i t

(Al riders know the rules of the
and ride within them

need to move it. Holding areas are
restricted to only equipment stewards
|/ officials.

referees and principl

they i
/of suitable and reliable people to support
the principle event office holders to conduct
the event safely and effectively

wherever possible

[When a rute violation occurs riders
laccept the referees decision in
|good faith and with good manners.

Riders' and officials" attitudes both during
|competition and during the wider event

Riders demonstrate good manners both on the arena during competition
/and during the event to ensure the wider objectives of the IMGA

r goodwill and respect with

all participants

achieved

Riders and team officials are briefed on the
rough riding prohibitions during competition or
levents before hand and their attitudes and
behaviours towards theirs and other ponies.
lonly brings credit on the IMGA

Riders and team officials are briefed on the
/animal welfare requirements of the event
before hand and their attitudes and behaviours
towards theirs and other ponies brings credit
lon the IMGA

(Officials demonstrate good manners both on the arena during
|competition and during the event to ensure the wider objectives
/of the IMGA sanctioned event are achieved

*Risk Register 1.2.3.1.7

*Risk Register 1.2.4.1.1

*Risk Register 1.2.4.1.2

*Risk Register 1.2.4.2.1

*Risk Register 1.2.4.2.2

*Risk Register 1.2.4.3.1

*Risk Register 1.2.4.4.1

*Risk Register 1.2.4.5.1

*Risk Register 1.2.4.5.2

*Risk Register 1.2.4.6.1

Ensure that equipment holding
Jareas are of sufficient capacity to
hold relevant equipment and the
stewards who need to move it.
Holding areas are restricted to only
ment stewards / officials.

Ensure that all referees in charge of an
arena are duly qualified by the IMGA
or deemed competent by the
Executive if a qualified referee is not
available.

[Confirm that the IMGA received
confirmation form the event organisers
that they have sufficient numbers of
suitable and reliable people to support the
principle event office holders to conduct
the event safely and effectively

Confirm that riders and
officials know and apply the
rules and any breaches of the
rules were not premeditated

[Confirm that when breeches f the
iders /

[Confirm that riders' and

rules
lofficials accept the referees
good faith

[Confirm that riders demonstrate good manners both on the arena during
|competition and during the event to ensure the wider objectives of the
IMGA sancti are achieved

/and respect with all parti

[Confirm that instances of rough riding or horse
labuse are penalised immediately and that

[Confirm that championships and events have a
person responsible for animal welfare and that

|subsequent breaches are similarly not
[with the Code of Conduct being used in a
disciplinary capacity if required.

diligence. Any horse welfare issue is treated as
/2 safety incident and i investigated and
Jactioned with the same intensity as if it were
/an incident involving a child.

[Confirm that officials demonstrate good manners both on the
/arena during competition and during the event to ensure the
[wider objectives of the IMGA sanctioned event are achieved
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[Man-made disease hazards

[The IMGA has no tolerance
for risks to humans or horses
/as a result of exposures to
food and or waterborne
diseases which could cause

1247 12438 1249 1251
During the event a horse is ridden while Before, during or immediately after an IMGA During the event Poor food transport, storage,
lame sanctioned event, uncontrolled spectators or lemergency response / preparation or holding

unsupervised children at the event cause
safety distractions resulting in injury to
themselves, other participants or third parties,
horses or infrastructure

contingency plans fail to
limit the fall-out of an
incident causing greater
loss and damage than

I would have been

practices could cause food
poisoning by approved
caterers

1.2.4.7.1 1.24.7.3 1.2.4.7.5 1.2.4.8.1 1.2.4.8.3 1.2.4.84 1.2.4.9.1 1.2.4.9.3 1.2.4.9.4 1.2.4.9.5 1.25.1.1 1.25.1.2

Ensure that no lame horses enter the Monitor ponies for signs ~ |Riders and officials Lame horses are rested  |Horses or ponies that require  |Organisers of events anticipate that new Ensure that stable O i h: O i vigilant Organisers have |A first aid plan is in place  |A detailed contingency | The detailed contingency |Contingencies are in place to  (Ensure that official or endorsed During the event inspections

levent /of lameness or potential  |identify possible horse / ~ |and treated i destructi id rticipants, visitors or members of the general |is restricted to essential |pedestrian, horse /and on the look-out for |identified possible for the event and covers |plan is in place to treat |plan to treat and or replace principal office holders |event caterers meet all local  |occur to confirm the food
doping activities pony lameness as soon as |with the event Vets public may not demonstrate "horse sense” at the|and authorised personnel |thoroughfare and vehicle |rider and support scenarios that could  [alllikely injury sites /and or evacuate an levacuate an injured rider [should their replacement from |food safety codes of practice  |safety status of participating

practicable and steps are
taken to assess and if
necessary swap the pony
lout of the competition

lguidance.

lauickly and the required

/and cause the minimum
suffering to the animal

levent and put or young children at
risk around horses

traffic plans prepared,
briefed, supervised and
implemented throughout

the event.

personnel over familiarity
/and arrogance which leads
to feeling that an incident
could not happen to them
resulting in unsafe
behaviours from people

require an evacuation
lof the event premises
lor partial evacuation
from contingencies like
fire, chemical spill or

injured rider to hospital

to hospital includes

illness, injury or external

th
highly unlikely eventuality
/of a death at the event
from a games related
incident.

personal ci
their attention urgently
lelsewhere.

caterers.

*Risk Register 1.2.4.7.1

*Risk Register 1.2.4.7.2

*Risk Register 1.2.4.7.3

*Risk Register 1.2.4.7.4

*Risk Register 1.2.4.7.5

*Risk Register 1.2.4.8.1

*Risk Register 1.2.4.8.2

*Risk Register 1.2.4.8.3

*Risk Register 1.2.4.8.4

*Risk Register 1.2.4.9.1

*Risk Register 1.2.4.9.2

*Risk Register 1.2.4.9.3

*Risk Register 1.2.4.9.4

*Risk Register 1.2.4.9.5

*Risk Register 1.2.5.1.1

*Risk Register 1.2.5.1.2

[Confirm that all horses are fit to
|commence a IMGA sanctioned event

[Confirm that a Vet is on
site to monitor and advise
lon possible doping of
ponies to hide lameness

[Confirm that riders and
Jofficials identify possible
horse / pony lameness as
5000 as practicable and
steps are taken to assess
/and if necessary swap the
pony out of the
\competition

[Confirm that lame ponies
1/ horses are rested and
treated in accordance
[with the event Vets
lguidance.

[Confirm that if a horse or pony

require destruction that they

Jare identified quickly and the
d acti with

[Confirm that event organisers have appreciated
the possibility of people with little experience
laround horses and that stabl is restri

[Confirm that that stable
laccess is restricted to
and authorised

[Confirm that organisers
have pedestrian, horse

d vehicle

discretion and cause the
minimun suffering to the
/animal. An incident report s to
be raised and the incident
investigated by the Event Vet
with a preliminary report given
tot he event organisers within
2 days of the event's
completion.

d authorised personnel, that

personnel and that these
restrictions are enforced
at all times during the
course of the event.

traffic plans prepared,
briefed, supervised and

[Confirm that organisers
are vigilant and on the
look-out for rider and
support personnel who
Jare over familiar and

Confirm that
possible

[Confirm that a first aid
planis in place for the

igger

have been
i i for the

the event.

throughout

gance toward
the events safety rules
[which leads to unsafe
behaviours from people
[who should know better.
|Any repeat offenders are
to have an incident report
raised and their attitude
reported to the event

event and that a
plan is developed
and conveyed to
relevant
individuals who
may need to be
involved in a
partial or full

improvement actions

and covers all likely
injury sites

[Confirm that a casualty
levacuation plan has been
(developed for the event
/and that principal office
bearers know of it and of
their responsibilties
within it.

[Confirm that the detailed

lcontingency plan to treat

/and or evacuate an

injured rider to hospital
e

[Confirm that the event

[Confirm that official o
caterers meet

[Confirm that during the event
to confirm

contingencies for critical
person replacements to ensure

the highly unlikely
leventuality of a death at
the event from a games
related incident. Confirm
that the event organisers
understand their
responsibilities for site
preservation and the need
to provide witnesses in
the event of an official
lenquiry as well as the
need to provide all
lelectronic evidence
pertinent to a coroner's

conduct
/of the event in the case that a
ritical member is not available
Jat very short notice.

alllocal food safety codes of
practice

the food safety status of
participating caterers. Confirm
that any breaches are reported
/and recorded and appropriate
Jactions taken




13

[Operational Complexity

IMGA recogr d i lly, in the three
(disciplines of Individuals, Pairs and Teams, in multiple locations with participants from more than 20 nations -
i with i { I

IMGA is prepared to tolerate in the fits its
| delegated Championship conduct program, where the ability ives may L
lof resources or timings hance of t achievi i
unlikely.

126 131

Lessons identified and applied Planning for effective coordination

[The IMGA has no tolerance for risks to

[The IMGA has no tolerance for risks to humans

Lessons from near misses during the event

Planning for effective coordination is sufficiently detailed and is conducted close enough in time to the event to

humans or horses from non-potable water jor horses from inadequate sanitation /are captured or reported leading to learning in being IMGA's.
being consumed lopportunities for the IMGA and ensuring reputation, to within the low to moderate range

/the organisation s seen to be exercising it

fiduciary duty to its members by learning
1252 1253 1261 1311
Potable water is available in sufficient Before or during the activity inadequate Resistance to change or resistance to Planning for d ivities d all required d
|quantities and through sufficient outlets to sanitation causes participants to be exposed to continuous improvement by activity in OHS risk d riders
Jallow safe drinking water to be available to bacteria or disuse resulting in illness during or lorganisers results in "Hot Debriefs' not
/all human and equine participants, officials Jafter the event being conducted immediately after the
/and visitors activity.
12521 12522 12523 12531 12532 12533 12534 12535 12611 12612 12613 13111

Before the event the organisers have During the event [Areserve of bottled  |Good personal hygiene and garbage disposal | Local and state regulatory [First Aid Officer is to check|All participants reminded |[First Aid Officer will assess|The designated Activity Coordinator conducts | The Hot Debrief also identifies  [Risk registers, IMGA Executive [The activity has necessary contingency plans for: fire and other events that may require evacuation personnel and

i to [ water is on hand in case _discipline (vermin control)is to be encouraged [constraints to be complied|for sanitation related risks |to report sanitation issues [and if necessary isolate |Hot Debriefs at of each acti i Is applied  |gui where horses, medical evacuation and treatment of human and equine casualties from accidents and incidents, fatality action
[confirm the safe status of |of emergencies through the availability of sufficient hand i jand isolate and report to the First Aid Officer [the at-risk area, log the |and records the Activity outcomes and the  [on the day and any recalcitrant  |appropriate, Championship |plans, public refations plans, ication plans with and be fficials and parti d the public, traffic
the drinking water \washing and drying facilities and suitable and them issue and raise itat the |controls that did and did not work. These are [behaviours that need to be rules are amended in [control plans, supporting event plans, and any other issues the management of which would benefit from prior
stations sufficient garbage bins are available and bins are hot debrief for further | reported to the IMGA for formal bought to the attention of the |accordance with the analysed |consideration and planning to make it more likely that the Championship and supporting events / activities meet the
lemptied before they become full is and applicati ideratic review by i lessons by i bi 3
|committee, the rules committee and the
safety and risk committee as required.

nfi [l
freely available for the event for both
humans and horses

[additional controls if
|deemed necessary

and monitored in
future activities

*Risk Register 1.2.5.2.1 *Risk Register 1.25.2.2 | *Risk Register 1.2.5.2.3 | *Risk Register 1.2.53.1 *Risk Register 1.25.3.2 | *Risk Register 1.2.53.3 | *Risk Register 1.2.5.3.4 | *Risk Register 1.2.53.5 | *Risk Register 1.2.6.1.1 *Risk Register 1.2.6.1.2 *Risk Register 1.2.6.1.3 *Risk Register 1.3.1.1.1

[Confirm that before the event the organisers |Confirm that during the |Confirm that a reserve of [Confirm that good personal hygiene and garbage |Confirm that localand _|Confirm that an [Confirm thatall / 2
lensured that sufficient potable water was  |event inspections occur to |bottle d water is on hand |disposal discipline is encouraged through the  [state regulatory. hygiene of
freely available for the event for both confirm the safe status of |in case of emergencies  (availability of sufficient hand washing and drying. [constraints relatingto  [officer or the firstaid |participants know to
humans and horses the drinking water facilities and suitable and sufficient garbage bins [sanitation, rubbish and | officer checks for

[Confirm that the First Aid_|Confirm that the designated Activity [Confirm that the Hot Debrief also [Confirm that where
(Officer(or equivalent) has |Coordinator conducts 'Hot Debriefs' at the identifi i te, risk registers, | personnel and horses; medical evacuation and treatment of human and equine casualties from accidents and
been tasked with [conclusion of each activity and records the  |applied on the day and any IMGA Executive guidance and [incidents; fatality action plans; public relations plans; communication plans with and between officials and

report sanitation issues to [assessing and if necessary [Activity outcomes and the controls that did  |recalcitrant behaviours that need |if necessary, rules are participants and the public; traffic control plans; supporting event plans; and any other issues the management of

[Confirm that the activity has necessary contingency plans for: fire and other_events that may require evacuation

stations Jare available and bins are emptied before they  [vermin control are sanitation related risks  [the first aid officer isolating at-risk areas,  [and did not work. These are reported to the [to be bought to the attention of |{amended in accordance with | which would benefit from prior consideration and planning to make it more likely that the Championship and
become full \complied with /and where appropriate logging the issue and  [IMGA for formal consideration and review by the f manager the analysed lessons by the  |supporting events / activities meet the IMGA objectives.
they isolate and report raising it at the hot the operations committee, the rules committee and are
them |debrief for further analysis|committee and the safety and risk committee implemented and monitored in|
/and application of /as required. future activities

ladditional controls if
|deemed necessary




132

133

[Coordination briefings

|Communications equipment

monitoring
/the IMGA in order to keep all risks within the low to moderate
range

(Critical communications equipment is
used to keep officials, championship
participants and the public informed in
lorder to keep all risks within the low to
moderate range

1321

1331

ing the activity, inadequate bri
participants and third parties to be inadequately briefed on

Inadequate communication equipment
causes participants and third parties to

third be inadequately briefed on relevant risk
party property damage management strategies resulting in injury
Jor third party property damage or the.
lobjectives of the IMGA not to be met
13112 13113 13114 13211 13212 13213 13214 13215 13216 13217 13218 13311
|Supporting contingency | The activity has sufficient |Regular P ition activities are safe and potentially conflicting. |Coordination between marshalling,  [The announcer/s are provided with adequate iders  [During the Ct Increased tempo of activities is seen as|All Championship participants receive organisers / d controls, event

plans have been reviewed
to ensure that concurrent
Jactions do not cause
confiict and put the
lachievement of the IMGA
lobjectives at risk

lexperienced and suitable
individuals in critical
positions to ensure that
the IMGA objectives will
be met and that sufficient
meetings.

2

loccur in a timely manner
to ensure that potential

planned before and
/during the Championship
/and supporting events
land critical individuals are
|warned and able to
Jattend at suitable times
land locations to ensure

i the

schedules are managed to mitigate risks associated with
[congestion and individuals and teams' need to train

mounted and unmounted traffic and
stabling is achieved to ensure safety
risks are managed, monitored and
mitigated

understanding of the safety and other contingency
plans to allow them to play their important role of
public information at critical times and they have

(external or internal)

/at coordination briefings and they
understand their role in providing safe

[coordinators to allow important but ad hoc

be made with

principal

ity of the

lorganising committee.

/and timely

between referees, marshals,
lequipment stewards, announcers,
medical providers and participants is
effective and efficient

/a trigger for coordination briefings
rather than an excuse to not hold such
briefings on the misunderstanding
that one s 'too busy' to have a
meeting

/and understand the safety and
[conduct briefs before they commence
the activity.

riders) are to be briefed on the
[conduct and safety aspects of the
(Championship and supporting events
before they are able to join the
(Championship

coordination and general information are
located logically, are understandable and
are durable

*Risk Register 1.3.1.1.2

*Risk Register 1.3.1.1.3

*Risk Register 1.3.1.1.4

*Risk Register 1.3.2.1.1

*Risk Register 1.3.2.1.2

*Risk Register 1.3.2.1.3

*Risk Register 1.3.2.1.4

*Risk Register 1.3.2.1.5

*Risk Register 1.3.2.1.6

*Risk Register 1.3.2.1.7

*Risk Register 1.3.2.1.8

*Risk Register 1.3.3.1.1

[Confirm that supporting.
contingency plans have
been reviewed to ensure
that concurrent acti

[Confirm that the activity

[Confirm that regular
i planned

it experienced
I

[Confirm that pre competition activities are safe, and potentially.
conflicting schedules are managed to mitigate risks associated with

land suitable indivi

the
o

not cause conflict and put
the achievement of the
IMGA objectives at risk

tical positions to
that the IMGA objectives
will be met and that
sufficient coordination

supporting events; and
ritical individuals are
[warned and able to

at suitable times

At ina
manner to ensure that

/and locations; to ensure
i the

lor conflict are identified
land resolved before a risk
is realised

|complex activity is
Jachieved.

Is and teams' need to train

[confirm that coordination between
marshalling, mounted and unmounted
traffic and stabling is achieved to
lensure safety risks are managed,
monitored and mitigated

[Confirm that the announcer/s are provided with
ladequate understanding of the safety and other
contingency plans to allow them to play their

t critical times.

[Confirm that any event catering

[Confirm that during the
d

[Confirm that increased tempo of

[Confirm that all Championship

[Confirm that late arrivals (critical

of the

ternal or internal) |C tion and it trigger for ricipant and understand  |organisers / riders) are briefed on the
Jare represented at coordination \communication between referees, |coordination briefings rather than an [the safety and before |conduct and safety asp:
briefi they un their  |marshals, equipment stewards, lexcuse to not hold such briefings on  [they commence the activity. (Championship and supporting events

important role of

/and they have effective short range communications
[with principal coordinators to allow important but ad
hoc announcements to be made with the authority of

the organising committee.

role in providing safe and timely
refreshment

medical provid

the that one is 'too

participants is effective and efficient

busy' to have a meeting

before they are able to join the
(Championship.

[Confirm that signs used as safety controls,
levent coordination and general
information are located logically, are
understandable and are durable
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Resource Availability

[The IMGA relies on the good offices of host
|country's organising committees to ensure
[that sufficient resources are available for the
|objectives of the Championship and
[supporting events meet the IMGA objectives

141

[Sufficient appropriately experienced
ersonnel

Sufficient experienced and qualified
personnel are available for the duration of
the Championship to ensure that all risks are
kept within the low to moderate range

1411

Insufficient experienced or qualified
personnel are available before or during the
(Championship and supporting events to
lensure the safety of the activity, the
reputation of IMGA and / or the financial
\viability of the Championship

133.12 133.13 133.14 133.15 14111 14112 14113 14114 14115 14116 14117 14118 14119 141110 141111 141112
[The public address system/s are |Social media feeds are Hand held he i lified referees, medical| The master of Stables is | The marshals are sufficiently [The principal coordinator | The equipment coordinator has [There are sufficient suitable There are sufficient |There are sufficient  [There are sufficient [If applicable - there are |if applicable - there are |There is a general
suitably sighted and functional | maintained and updated ~|workable form a time, 0 to ensure the efficient  |h: fent sui cient suit | rt to [announcers with the necessary  [judges and judges skilled personnelto |technically qualified sufficient experienced |sufficient suitable Handy-man/ Handy -

jsuch that all participants and the
public that need to hear
lannouncements can.

to keep interested parties
loutside the Championship
up to date and able to be
involved as required by
the IMGA

/space and participation
perspective and if
o .

between critical organisers

/and veterinarian staff to ensure the safe and

meet the requirement,

(depending critical

flexible to cater for local
lexigencies

frequency
range to offer alternatives
if required and have
sufficient battery
recharging facilities to

trads like plumbers may also need to be on
hand)

to manage the stabling
land horse welfare
requirements for the
(duration of the
(Championship and
[supporting activities

ladherence to, or if required the.
lamendment to, the program

personnel support to
maintain effective control
/of the Championship and
/supporting activities and
to implement any of the
contingency plans.

| whenever they may be

maintain effective control of the

=

language fluency to ensure all

/and to implement any of the
[contingency plans that may be required
/of them

Jachieved

writers to ensure the
efficient and effective
scoring and

of the

manage the music and
social media
requirements of the
Championship and

Championship

supporting events

/and suitable people
'who can ensure the
electrical integrity and
safety of the
Championship and
supporting events, as

security personnel and
lother coordination
personnel available to
support contingency
plans

qualified or
experienced caterers to
ensure food safety
throughout the
Championship and
supporting events

'woman available for
short notice
maintenance and repair
tasks

*Risk Register 1.33.1.2

*Risk Register 1.3.3.1.3

*Risk Register 1.3.3.1.4

*Risk Register 1.33.1.5

*Risk Register 1.4.1.1.1

*Risk Register 1.4.1.1.2

*Risk Register 1.4.1.1.3

*Risk Register 1.4.1.1.4

*Risk Register 1.4.1.1.5

*Risk Register 1.4.1.1.6

*Risk Register 1.4.1.1.7

*Risk Register 1.4.1.1.8

*Risk Register 1.4.1.1.9

*Risk Register 1.4.1.1.10

*Risk Register 1.4.1.1.11

*Risk Register 1.4.1.1.12

[Confirm that the public address

[Confirm that when

[Confirm that event

[Confirm that hand held

lsystemy/s y sighted and
functional such that all
participants and the public that
need to hear announcements can
hear such announcements.

te, social media

dul

between

feeds are maintained and
updated to keep
interested parties outside
the Championship up to
|date and able to be
involved as required by
the IMGA

form a time, space and
participation perspective
/and if required are
sufficiently flexible to
cater for local exigencies

critical organisers have
sufficient range to meet
the requirement, have
ladequate frequency range
to offer alternatives if
required, and have
sufficient battery.
recharging facilities to
lensure continuous
|communications

[Confirm that there are sufficient qualified
referees, medical and veterinarian staff to
lensure the safe and effective conduct of the
(Championship (depending on circumstances,
lsome critical trads like plumbers may also
need to be on hand)

[Confirm that the master
Jof stables s sufficiently
lexperienced to manage
the stabling and horse
\welfare requirements for
the duration of the
(Championship and
supporting activities

[Confirm that the marshals are
sufficiently experienced to ensure the
efficient adherence to, or if required
the amendment to, the program

[Confirm that the principal
lcoordinator has sufficient

[Confirm that the equipment
coordinator has sufficient suitable

[Confirm that there are sufficient
suitable announcers with the

suitable personnel
to maintain effective
control of the

o

support
lcontrol of the Cf

guage fluency to
all

dtoi ny of

bjecti achieved

lsupporting activities, and
to implement any of the
contingency plans
whenever they may be
required

h plans that may be
required of them

Confirm that there
are sufficient
judges and judges
writers to ensure
the efficient and
effective scoring
and adjudication of|
the Championship

Confirm that there
are sufficient
skilled personnel
to manage the
music and social
media
requirements of
the Championship
and supporting
events

Confirm that there
are sufficient
technically
qualified and
suitable people
who can ensure
the electrical
integrity and
safety of the
Championship and
supporting events,
as well as the data
download and
upload, and IT
communications
requirements.

Confirm that if

Confirm that if

- there

- there

are sufficient
experienced
security personnel
and other
coordination

are sufficient
suitable qualified
or experienced
caterers to ensure
food safety

to support
contingency plans

ghout the
Championship and
supporting events

Confirm that there
is a general Handy-|
man/ Handy -
woman available
for short notice
maintenance and
repair tasks




1.5

Time and Space

The IMGA
ises that

not all
‘championship
venues has the
space to meet all
its space related
guidance and is

to
1.4.2 1.5.1 1.5.2
Equipment 'space - Sufficient ground [Time - Sufficient time is
|/ space is available for available for the safe,
the safe, efficient and efficient and effective
effective conduct of the conduct of the

(Championship and

(Championship and

Sufficient suitable
lequipment and facilities
are available for the
duration of the
(Championship to ensure

Sufficient suitable space
is available for the
duration of the
(Championship to ensure
that all risks are kept

[Sound planning has
lensured that sufficient
time is available for the
leffective coordination of
all activities duration of

1421

1511

1521

[There is insufficient

[There is insufficient

[There is insufficient time

equipment and / or space available before available before and /or
temporary facilties land /or during the during the Championship
available before and /or (Championship and /and supporting events to
| during the Championship supporting events to ensure the safety of the
/and supporting events to lensure the safety of the activity, the reputation of
ensure the safety of the activity, the reputation of IMGA and / o the
141113 1.4.2.1.1 1.4.2.1.2 1.4.2.1.3 1.4.2.1.4 1.4.2.1.5 1.5.1.1.1 15.1.1.2 15113 1.5.1.1.4 1.5.1.1.5 15117 1.5.2.1.1 1.5.2.1.2 1.5.2.1.3 1.5.2.1.4
There are sufficient [There are sufficient first| There are sufficient |There are sufficient |There is sufficient There s sufficient There s sufficient space There is sufficient space | There is sufficient space There is sufficient space Where required there is There is sufficient space There is sufficient space Organisers make the [Organisers have a Delays resulting from | The effects of delays
medical personnel and |aid resources for the | medical evacuation and [numbers of suitable |communications suitable temporary for the number of  [for the required for vehicle parking for  [for spectators to view |sufficient space for either on the arena or | most of concurrent | detailed understanding [extreme weather from accidents and
duration of the emergency horse Games equipment with [equipment to meet the (infrastructure available required arenas and  |number of yards and  |both participantsand  [the games while being |camping or other acilitie: adjacent  [activity in the planning |of the available are factored i renas

farrier / veterinary
personnel readily
available for the
duration of the
Championship

Championship and
'supporting events

transport resources

readily available for the

duration of the
Championship

spares that meet the

physical and data

f the

IMGA rules available for

of the

and maintained for the
duration of the
Championship and

the duration of the
Championship,

Championship and
supporting events

supporting activities.
These may include -

warm-up areas with
their associated
thoroughfares

stables for each horse

to have sufficient space
to be comfortable with
a contingency for short
term additional yards if

spectators and

consideration has been

given to the extreme
circumstances
associated with the

sufficiently close to
required facilities -
toilets, catering -

shelter

participants

accommodation for

and logically located
\water points for ponies

o the arena for
referees, judges,
scorers, announcers,
games equipment,
cameras / recording

and conduct of the
Championship and
supporting events

and plan accordingly

contingency planning

schedules s anticipated
in the contingency
planning for the
Championship

*Risk Register 1.4.1.1.13

*Risk Register
1.4.2.1.1

*Risk Register
1.4.2.1.2

*Risk Register
1.4.2.1.3

*Risk Register
1.4.2.1.4

*Risk Register
1.4.2.1.5

*Risk Register
1.5.1.1.1

*Risk Register

1.5.1.1.2

*Risk Register
1.5.1.1.3

*Risk Register

1.5.1.1.4

1.5.1.1.5

*Risk Register

*Risk Register

*Risk Register

1.5.1.1

*Risk Register
1.5.2.1.1

*Risk Register
1.5.2.1.2

*Risk Register
1.5.2.1.3

*Risk Register
1.5.2.1.4

Confirm that there
are sufficient
medical personnel
and farrier /
veterinary
personnel readily
available for the
duration of the
Championship

Confirm that there
are sufficient first
aid resources for
the duration of the
Championship and
supporting events

Confirm that there

are sufficient

medical evacuation

and emergency
horse transport
resources readily
available for the
duration of the
Championship

Confirm that there
are sufficient
numbers of
suitable Games
equipment with
spares that meet
the requirements
of the IMGA rules
available for the
duration of the
Championship,

including the warm

up days

Confirm that there
is sufficient
communications
equipment to meet
the physical and
data consumption
requirement of the
Championship and
supporting events

Confirm that there
is sufficient
suitable temporary
infrastructure
available and
maintained for the
duration of the
Championship and
supporting
activities. These
may include -
toilets, showers,
garbage bins and
collection
schedules, horse
yards and stables,
temporary feed
storage possible

Confirm that there
is sufficient space
for the number of
required arenas
and warm-up
areas with their
associated
thoroughfares

Confirm that there
is sufficient space
for the required
number of yards
and stables for

each horse to have |cc

sufficient space to
be comfortable
with a contingency
for short term

yards if

There is sufficient
space for vehicle
parking for both
participants and
spectators and
ideration has

Confirm that there
is sufficient space
for spectators to
view the games
while being

iently close to

been given to the
extreme
circumstances

associated with the

plan

required

required facilities -
toilets, catering -

shelter

Confirm that where|
required there is

sufficient space for
camping or othe

participants

Confirm that there
is sufficient space
for catering and

logically located
water points for
ponies and riders

Confirm that there
is sufficient space
either on the arena
or immediately
adjacent to the
arena for referees,
judges, scorers,
announcers,
games equipment,

cameras /

recording devices
and any pre-

located

contingency

planning
equipment

Confirm that
organisers make
the most of
concurrent activity
in the planning and
conduct of the
Championship and
supporting events

Confirm that
organisers have a
detailed
understanding of
the available
daylight and plan
accordingly

Confirm that
delays resulting
rom extreme

weather events are

factored into
contingency
planning

Confirm that the
effects of delays
from accidents and
incidents on
arenas schedules
is anticipated in
the contingency
planning for the
Championship




1,
Euman Nature

The IMGA celebrates the diverse
nature of participating countries and
their diverse cultures. It also
acknowledges the risks posed by
brief i

requirements of criti

be misunderstood as a result of

inadequate translation to required
IGA has a low

during a Championship to ensure that all risks
/associated with potential translation

(officials further the IMGA' s safety and activity
coordination objectives and the IMGA's

‘within the low to

attitudinal or behavioural

lor other conditions of note that might be
problematic during the Championship or
levent are to be pro-actively managed to keep

1.6.1 1.6.2 1.6.3 1.6.4
People fully conduct briefs. safety and risk Riders participating with a pre-existing injury [All riders and horses are healthy and rested at the
management culture is mature and all riders, lor other conditions of note that might be |commencement of each day's competition
officials and related participants readily abide problematic during the Championship or
by IMGA rules / risk controls levent are to notify both the national manager
/of the country they represent and the first aid
The i ilable | Attitudes and Riders participating with a pre-existing injury Rider suffering the effects of llness, fatigue / hung-over

causing the rider to be disruptive, tunnel visioned and
taking risks resulting in injury to themselves or their horse
lor other riders and their horses. The risk associated with

fully understand and embrace the IMGA isk controls.

to unhelpful friction and possible safety and

leading to risk to
related to sequencing of activities, financial risk, safety
risks and resultant reputational impacts.

risk to them during competition

blindness, conditions
requiring ongoing.
medication management

be sufficiently rested to ensure their judgement remains
'sound for the duration of the activity.

moderate range issues are identified early and kept within the potential risks to them to within the low to fatigue or illness are managed to within Low tolerance

1611 1621 163.1 1632 1641 1642

There are insufficient translators with required Participants lack of respect for other country's Participants fail to notify event organisers of a |Pre existing condition judg d all riders at the. remain in the som
lexperience to ensure that all i i participants and officials i pre-existing injury resulting in a heightened |allergies, colour \commencement of a championship or training day must i

time after

to safety risk being realised in relation to the rider, his / her
pony them. They could i
their demonstration of respect for officials and others and
bring the reputation of the IMGA into disrepute.

fully understand and embrace the IMGA risk
controls including risk related to misunderstandings
about sequencing of activities, financial risk, safety
risks and resultant reputational risks to the IMGA
brand.

understanding at all times

understanding at all times

rules and that the
lofficials who implement
them do so for the safe,
efficient and effective
conduct of the

d the

views on the further
improvement of
Championships and
related events are
valued and that

managers and the first aid coordinator
before the competition begins or if
necessary during the championship

threatening allergies
are know and their
allergies understood by
those close to them
and are managed
accordingly

lof origin managers that
all medical conditions
/of their participants and
officials are known and
being managed in
relation to the likes of

allowances made
relating to controls
'where colour
identification is critical.
E.g. signs and markings.

equipment colours are
able to be flexibly
arranged to allow for
possible colour
perception difficulties
by particular riders.

1.6.1.1.1 1.6.2.1.1 1.6.2.1.2 1.6.2.1.3 1.6.2.1.4 1.6.3.1.1 1.6.3.2.1 1.6.3.2.2 1.6.3.2.3 1.6.3.2.4 1.6.4.1.1 1.6.4.2.1
There are sufficient translators with required [Allriders treat all other participating riders |All riders treat all Ct ipand  |Al Al Al with recent and pre existing|All participants with | The organisers have |Colour blind riders and [During competition, |All riders are sufficiently rested at the commencement No rider is to participate in the Championship if it is
experience to ensure that all participating countries [and their ponies with respect and related event officials with respect and the IMGA that their  |injuries are know by both country of origin [potentially life assurance form country |officials are known and |where necessary of each riding day to be safe on their pony considered that he or she has impaired judgement from

loveruse of alcohol.

*Risk Register 1.6.1.1.1

*Risk Register 1.6.2.1.1

*Risk Register 1.6.2.1.2

*Risk Register
1.6.2.1.3

*Risk Register
1.6.2.1.4

*Risk Register 1.6.3.1.1

*Risk Register
1.6.3.1.2

*Risk Register
1.6.3.1.3

*Risk Register
1.6.3.1.4

*Risk Register
1.6.3.1.5

*Risk Register 1.6.4.1.1

*Risk Register 1.6.4.2.1

Confirm that there are sufficient
translators with required experience to
ensure that all participating countries
fully understand and embrace the IMGA
risk controls including risk related to

i ings about ing of
activities, financial risk, safety risks and
resultant reputational risks to the IMGA

rand.

Confirm that all riders treat all
other participating riders and their
ponies with respect and
understanding at all times

Confirm that all riders treat all
Championship and related event
officials with respect and
understanding at all times

Confirm that all
(via an indicative
sample set)
participants
understand the
IMGA rules and
that the officials
who implement
them do so for the
safe, efficient and
effective conduct
of the

and

the advancement
of the sport
throughout the
world.

Confirm that all
participants
understand (via an
indicative sample
set) that their
views on the
further
improvement of
Championships
and related events
are valued and
that suggestions
are encouraged,
will be analysed by
IMGA and feedback
provided to the
idea originator.

Confirm that all participants with
recent and pre existing injuries
are know by both country of origin
managers and the first aid
coordinator before the competition
begins or if necessary during the

Confirm that all
participants with
potentially life
threatening
allergies are know
and their allergies
understood by
those close to
them and are
managed
accordingly

Confirm that the
organisers have
assurance form
country of origin
managers that all
medical conditions
of their
participants and
officials are known
and being
managed in
relation to the likes
of insulin and other
medications

Confirm that colour]
blind riders and
officials are known
and allowances
made relating to
controls where
colour
identification is
critical. E.g. signs
and markings.

Confirm that
uring
competition, where
necessary
,equipment colours
are able to be
flexibly arranged
to allow for
possible colour
perception
difficulties by
particular riders.

Confirm that all riders are sufficiently rested
at the commencement of each riding day to
be safe on their pony

Confirm that no rider participates in the
Championship if it is considered that he or she
has impaired judgement from overuse of
alcohol.




1.7

Technical Competency

The IMGA acknowledges the critical roles of

d principal organisers' competence
for the safe, efficient and effective conduct of
its championships and related events. The
‘competence of critical members is to be
assured before the championship or related
events commence. The IMGA will not tolerate
risk higher than Low to Moderate relating to
the i of critical indivis

1.6.5 1.6.6 1.7.1 1.7.2
Riders and organisers attitude to horse security |All participants respect traffic and associated | The technical competence of participating riders
/and control ensures that no horse s (Championship and related event controls (Champi efficiently frective and f
uncontrolled o restrained during the and effectively the Championship
(championship o associated events
Uncontrolled horses may cause disruption to the [All participants respect traffic and associated c Riders who are not sufficiently experienced or
(championship or associated events, or presenta Championship and related event controls and may lack nfid experience to v \competent may put themselves or others at risk
safety risk to themselves, other ponies, or people these are managed to within Low tolerance of the C ip or related due to their lack of control of their mount either in
in the vicinity or the public at large. All horse / levels levents. The IMGA is assure itself before the commencement of the hand or under saddle. Such risks are to be
pony security and control risks are managed to (Champi managed to managed to Low by the event organisers.

1.6.4.3 1.6.4.4 1.6.4.5 1.6.5.1 1.6.5.2 1.6.5.3 1.6.6.1 1.6.6.2 1.7.1.1 1.7.2.1
Un-controlled horses i stable areas or adjacent | Horses / ponies that | Horses / ponies that |Disregard of traffic / |visregard of [The IMGA has assurance from all participating

liness represent a risk to

liness represent a risk to
the them if

liudgement may be
impaired and to others

they are in an infectious
state. Safety and

of further injury and
they should not
compete. Safety and
loperational objectives

/to thoroughfares represent a safety risk to
themselves, people in the close vicinity and the
d

cannot be sufficiently
controlled in hand are a

potentially
risk to the IMGA

danger
/and other people in their

cannot be sufficiently

controlled under saddle
re a danger to

themselves and other

described

ifall d y
i for the position required of them and all assistant

/and speed signs lead

iting in injury, poor
[activity sequencing and a negative impact on

the IMGA's reputation

safety risk being realised,
[coordination objectives being

referees are not suitable experienced for the task then safety and

lerabl and must be

be elevated
/addressed before the Championship or event continue

all rider and pony

safe and competent and all participating
|combination agree to an assessment of
|competency before the Championship.

around them if they are [operational objectives | may be compromised if a near vicinity people in their near compromised and the amenity of the commences.
in an infectious state. may be compromised if a |horse is lame and |vicinity event compromised.
1.6.4.3.1 1.6.4.4.1 1.6.4.5.1 1.6.4.5.2 1.6.5.1.1 1.6.5.2.1 1.6.5.3.1 1.6.6.1.1 1.6.6.2.1 1.7.1.11 1.7.1.1.2 1.7.1.13 1.7.1.1.4 1.7.2.11

il horses do not Lame horses donot | Drugged horses should | Al horses / ponies in stable areas or adjacent [All horses / ponies are _|All horses / ponies and |l traffic and related signs are respected |All briefed safety and related risk |l referees are qualified and assistant referees if not qualified are |l first aid and refated ing countries are to confirm in writing

Riders suffering from
lliness are to be
assessed as to whether
they represent a risk to
themselves or others if
'they continue to
compete

compete

compete

not compete. Horses
suspected of doping are
to be tested and
removed from
\competition i proven
and the manager
responsible and owner

to thoroughfares are to be secure and /or
under control at all times

o be suitable trained to
be controlled in hand at
all times when being
led

riders are to be suitable
trained for the horse /
pony to be under
control at all times
\when being ridden

by participants, organisers and the public

controls are respected by
participants and organisers

sufficiently experienced to demonstrate judgement and be decisive in
relation to implementing the rules.

medics are suitably
lqualified and experienced
for the role expected of
them

[All designated i

d judges writers

inthe

to the IMGA that all rider and pony

languages required and
sufficiently familiar with
/the IMGA rules and
[conduct requirements to
lensure the Championship
Jand rel isk

support
the referee in all their
responsibilities

are safe and the
riders are competent to compete at the elite
level of the sport

*Risk Register
1.6.4.3.1

*Risk Register
1.6.4.4.1

*Risk Register
1.6.4.5.1

*Risk Register
1.6.4.5.2

*Risk Register 1.6.5.1.1

*Risk Register
1.6.5.2.1

*Risk Register
1.6.5.3.1

*Risk Register 1.6.6.1.1

*Risk Register 1.6.6.2.1

*Risk Register 1.7.1.1.1

*Risk Register
1.7.1.1.2

*Risk Register
1.1.3

*Risk Register
1.1.4

*Risk Register 1.7.2.1.1

Confirm that riders
suffering from
liiness are
assessed as to
whether they
represent a risk to
themselves or
others if they
continue to
compete

Confirm that
processes are in
place to identify
potentially il
horses and that it
is understood ill
horses do not
compete and may
need to be
quarantined in
extreme
circumstances

Confirm that
processes are in
place to ensure
that lame horses
do not compete

Confirm that
drugged horses do
not compete.
Horses suspected
of doping are to be
tested and
removed from
competition if
proven and the
manager
responsible and
owner disciplined
by the IMGA

Confirm that all horses / ponies in
stable areas or adjacent to
thoroughfares are to be secure and
/or under control at all times

Confirm that all
horses / ponies are
suitable trained
and are able to be
controlled in hand
at all times when
being led

Confirm that all
horses / ponies
and riders are
suitably trained for
the horse / pony to
be under control at
all times when
being ridden

Confirm that all traffic and related
signs are respected by
participants, organisers and the
public

Confirm that all briefed
safety and related risk
controls are respected by
participants and organisers

Confirm that all referees are qualified and assistant
referees if not qualified are sufficiently experienced
to demonstrate judgement and be decisive in
relation to implementing the rules.

Confirm that all
first aid and
related medics are
suitably qualified
and experienced
for the role
expected of them

Confirm that all
designated
interpreters are

Confirm that
judges and judges
writers are

Y
experienced in the
languages required
and sufficiently
familiar with the
IMGA rules and
conduct
requirements to
ensure the
Championship and
related event risk
controls are clearly
understood by
their target
audiences

Y
experienced to
support the referee|
in all their
responsibilities

Confirm that participating countries
have confirmed in writing to the IMGA
that all rider and pony combinations
participating are safe and the riders
are competent to compete at the elite
level of the sport




1.7.2.1.2

|Allriders acknowledge that they will
undergo informal and perhaps formal
competency assessment before being
allowed to participate in the
Championship

*Risk Register 1.7.2.1.2

1.8
Legal and Other Requirements

The IMGA acknowledges that the legal safety requirements of host nations differs from
country to country and that the appetite for comprom g safety from the host nations
perspective does not exist. Similarly there are other related regulatory requirements
directed by sporting bodies and good judgement that the IMGA holds itself accountable
to and the appetite for not complying with these is Low. In particular these related
i are i i and

req by the formal process of risk identification,
pro-active risk control monitoring and an ethos of improvement which sees the

organisation always tyring to improve its processes and organisational performance.
IMGA has no for of leaal i

1.8.1

|Compliance with host nation legal and IMGA self imposed polici fe i ici ionships and

related events are conducted

[There is no tolerance for the breach of a host nations legal requirements in relation to the conduct of an IMGA Championship and
related events.

1811

during an IMGA sancti i an extinction event as far as IMIGA as an international sport is
lconcerned

1.8.1.1.1

|Alllegal and related obligations are met and confirmed to the organising committee before the activity commences and if
at any stage a legal is the ¢l or related event is stopped until the issue is rectified
and confirmed as rectified

*Risk Register 1.8.1.1.1

Confirm that all riders understand
that they have undergone / will
undergo informal and perhaps
formal competency assessment
before being allowed to participate
in the Championship.

Confirm that all legal and related obligations are met, and confirmed to the organising committee,
before the activity commences and if at any stage a legal requirement is compromised the
Championship or related event is stopped until the issue is rectified and confirmed as rectified




