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INTERNATIONAL MOUNTED GAMES ASSOCIATION  
 
Mid-year Meeting 2014  Final version (October 8 201 4) 
 
Held at the la Bonde Equestrian Centre 
Saint-Denis-le-Ferment, France  
Friday August  22, 2014 
 
Recorded on the attendance list as present : 
 
International Representatives :   
Quentin Voeltzel Burkina Faso 
Nikki Carter England 
Mark Devitt Ireland 
Jacques Cavé Italy 
Margaret Welsby New Zealand 
Inger Hilmersen Norway 
Ian Marr South Africa 
Younes Ahlbom Sweden 
Philippe Gargallo Switzerland 
Paul Greiling USA 
Roger Dawson Wales 
  
IMGA officials present : 
Keith Martin IMGA 
Clive Jones IMGA 
Jens Martin IMGA 
Carol Jones IMGA 
Pola Schal IMGA 
Peter Dale IMGA 
Marilyn Hackman IMGA 
  
Others present : 
Pierre Marsille Belgium 
Nathan Turner England 
Celine Robin France 
Alberta Gambigliani Zoccoli Italy 
Brenda Cross New Zealand 
Colin Carson Northern Ireland 
Rob Lockyer Scotland 
Shirley Donoghue Scotland 
Gunilla Adolfsson Sweden 
Agneta Findholm Sweden 
Ian Hopkins Wales 
Frie Martin (Taking notes) 



IMGA Mid-year Meeting 2014 Final version (October 8 2014)       Page 2 of 17 
 

Introduction  
 
The Chairman welcomed everyone and explained that the meeting would be informal. Earlier 
in the year there had been discussion about changing the format of mid-year meetings to 
make them more formal, but there being no decision yet on this subject, the meeting for this 
year would remain informal. 
 
 
 
Financial Statements for 2013 
 
The exceptional financial situation at the end of 2013 was reviewed. 
 
The figures presented at the November 2013 meeting were (as they always are every year) a 
snapshot of the financial situation at that moment, whereas the full and official accounts which 
are eventually presented to Companies House and Her Majesty’s Revenue and Customs 
have to run January 1 to December 31.  
 
So there is always some adjustment to the November figures to arrive at the full end-of-year 
official accounts. 
 
In 2013 this adjustment was much larger than ever previously because of the difficulties with 
making payments caused by the long and difficult procedure of changing bank accounts, 
resulting in large outstanding debts still awaiting payment at the end of the year. 
 
Most of those outstanding payments have now been cleared, although a reserve has been 
created for some which are still not resolved. 
 
The result of all of this was that an “apparent profit” of EUR 4,315.63 reported last November 
changed into a loss of EUR 4,078.17 when all outstanding financial transactions and reserves 
were finally included in the accounts. 
 
This was an unusual situation and should not arise again. 
 
Up-to-date end-of-year accounts were distributed at the meeting, Balance Sheet, and Profit 
and Loss. They are attached (including correction of one small error noted during the 
meeting), plus a detailed transaction list. 
 
In addition, a rough analysis of the end-of-year balances was shown. This is also attached. 
It can be seen that 2013 was the only year recently in which expenditure had significantly 
exceeded income, resulting in a substantial fall in IMGA’s closing balance. 
 
 
 
The future structure of IMGA meetings 
 
During the discussions earlier this year about the timing of IMGA meetings, in particular with 
regard to financial decisions, a message was sent (August 6) to all International 
Representatives asking for their opinions on this subject. 
 
One conclusion was very clear : out of 21 countries only 10 replies were received, indicating 
clearly that the option to do more business during the year by e-mail is probably not going to 
be a realistic possibility. Indeed, during 2013, one attempt to reach a decision on an important 
matter by e-mail resulted in only 3 replies. 
 
Of the 10 responses received, it appeared that there were several conclusions which could be 
reached : 
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• No real support for changing the mid-year meeting format and making it a formal 
decision-making meeting with a pre-agreed agenda. It was accepted, however, that 
perhaps an exception to this would have to be made for financial reporting and 
planning. 

 
• Such an exception, if acceptable, would probably invalidate some suggestions that 

the main meeting should not take place in November, but early in the year, perhaps 
February. 

 
• There was some interest in extending the current two days allocated for November 

meetings to three days, but it was also thought that the practical difficulties for 
International Representatives to be away for an extra day might invalidate this idea. It 
might perhaps be better to start the two days earlier in the morning and work later into 
the evening. 

 
There were then suggestions to make slight changes to the decision making procedures :  
 

• That more decisions should be taken by the officials of IMGA without having to refer 
to the membership for approval every time 

 
• That sub-committees or working groups be set up to do more preparation work on 

certain subjects prior to the November meetings and then present their 
recommendations 

 
• To make the agenda more detailed to allow pre-meeting consultations 

 
Specific proposals for changes were requested, in writing, so that they can be added to the 
agenda for this year’s AGM. 
 
Follow up on decisions 
 
And the point was made that after decisions have been made we need to follow up and 
ensure that they are fully and correctly implemented. 
 
Proxies 
 
Inger Hilmersen, supported by Quentin Voeltzel, proposed that there should be a limit on the 
number of proxy votes which can be held by one person. Norway will propose this subject be 
added to the November agenda. 
 
 
 
Presentation of the 2015 World Team Championship 
 
Paul Greiling presented a first outline of the plans for the 2015 World Team Championship in 
Kentucky. 
 
His document (with apologies for some small errors) is attached. 
 
Given that the decision whether or not to continue with the Under-17 age group at the World 
Team Championship will only be taken in November, it will be too late to do it in 2015.  
But it may be possible to do it shortly after the 2015 World Team Championship, as a 
separate event. This will also be discussed and decided in November. 
 
There was some discussion concerning the allocation of borrowed/rented ponies for visiting 
teams. The USA would like to use the same procedure as New Zealand last year, which did 
not allow countries to find their own ponies, but required them to use the pool ponies provided 
by the organisers. 
 
Not everyone was in agreement with this, and the discussion will be continued. 
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South Africa and the 2017 World Team Championships 
 
Despite failing to win the hosting of a World Team Championship in the last two years, Ian 
Marr confirmed that South Africa would again present a bid to host at the November meeting. 
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       Company 5061664  

International Mounted Games Association  
 

   
Balance Sheet for the accounting period 2013  
01/01/2013 -  31/12/2013      

Printed : 12/08/2014     
         
Assets        
       EUR (€) * GBP (£) 
 Cash and Bank Accounts      
  Cash     0.00  0.00  
  Bank Account    17,992.03  14,954.67  
         
 Total Cash and Bank Accounts   17,992.03  14,954.67  
         
 Other Assets      
  Equipment    1,709.82  1,421.17  
         
 Total Other Assets    1,709.82  1,421.17  
         
Total Assets     19,701.85  16,375.84  
       _________ _________ 
Liabilities and Equity      
         
 Liabilities     9,491.67  7,889.31  
 Equity     10,210.18  8,486.53  
         
Total Liabilities and Equity    19,701.85  16,375.84  
       _________ _________ 
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       Company 5061664  

International Mounted Games Association  
 

   
Profit and Loss for the accounting period 2013  
01/01/2013 -  31/12/2013      

Printed : 12/08/2014     
        
Income   EUR (€) EUR (€)  * GBP (£) * GBP (£) 
 Affiliation       
  IMGA 2013 5,813.65   4,832.21  
 Total Affiliation  5,813.65   4,832.21 
 Rule Books  1,410.73   1,172.57 
 Royalties   12.00   9.97 
 Bank interest  0.00   0.00 
         
Total Income   7,236.38   6,014.76 
         
Expenses        
 Administration      
  Postage & other admin 995.89   827.77  
  Meeting expenses (res) 1,500.00   1,246.77  
  Travel expenses (incl res) 7,988.65   6,640.03  
 Total Administration   10,484.54    8,714.57 
 Charitable contributions  202.77   168.54 
 Purchase of IMGA merchandise 619.74   515.12 
 Bank charges  7.50   6.23 
         
Total Expenses   11,314.55   9,404.46 
         
Total Income - Expenses  -4,078.17   -3,389.71 
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        Company 5061664  

International Mounted Games Association   

 

   
Transactions for the accounting period 2013    
01/01/2013 -  31/12/2013 in euro (€)      

Printed :  12/08/2014       
          
Opening Balance : EUR 12,578.53      
          
Summary of net transactions      Income   Expend  

          
02/01/2013 Bank Charges                  1.50  
18/01/2013 Royalties                 12.00   
21/01/2013 Payment to Keith Martin for IMGA Web Site Hosting               77.53  
28/01/2013 Payment to Keith Martin for IMGA contribution to Matthew Slade Fund            202.77  
31/01/2013 Payment to Keith Martin for IMGA Officer Travel Expenses to 2012 IMGA AGM            481.08  
06/02/2013 IMGA 2013 Affiliation Fee - LUX               300.00   
08/02/2013 IMGA 2013 Affiliation Fee - FRA               300.00   
19/02/2013 IMGA 2013 Affiliation Fee - AUS               290.00   
22/02/2013 IMGA 2012 Rule Books - Paypal               178.99   
22/02/2013 IMGA 2013 Affiliation Fee - CAN               287.95   
22/02/2013 IMGA 2013 Affiliation Fee - NIR               289.45   
22/02/2013 IMGA 2013 Affiliation Fee - BEL               300.00   
20/03/2013 IMGA 2012 Rule Books - Paypal               233.61   
20/03/2013 IMGA 2013 Affiliation Fee - ENG               289.45   
25/03/2013 IMGA 2013 Affiliation Fee - IRE               300.00   
26/03/2013 IMGA 2013 Affiliation Fee - DEN               300.00   
28/03/2013 Bank Charges                  2.00  
02/04/2013 IMGA 2013 Affiliation Fee - NOR               300.00   
02/04/2013 IMGA 2013 Affiliation Fee - SWE               300.00   
02/04/2013 IMGA 2013 Affiliation Fee - SUI               300.00   
03/04/2013 IMGA 2012 Rule Books - Paypal               263.84   
03/04/2013 IMGA 2013 Affiliation Fee - NZL               284.95   
03/04/2013 IMGA 2013 Affiliation Fee - USA               287.95   
05/04/2013 IMGA 2013 Affiliation Fee - SCO               289.45   
05/04/2013 IMGA 2013 Affiliation Fee - RSA               300.00   
05/04/2013 IMGA 2013 Affiliation Fee - ITA               300.00   
08/04/2013 IMGA 2013 Affiliation Fee - AUT               150.00   
11/04/2013 IMGA 2013 Affiliation Fee - GER               289.45   
21/05/2013 Payment to Keith Martin for IMGA Merchandising             396.87  
21/05/2013 Payment to Keith Martin for IMGA Postage Charges             344.36  
21/05/2013 Peyment to Peter Dale for IMGA Travel Expenses             312.77  
04/06/2013 IMGA 2012 Rule Books - Paypal               527.84   
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14/06/2013 IMGA 2012 Rule Books - IMGA Referees Course                24.00   
28/06/2013 Bank Charges                  2.00  
09/09/2013 IMGA 2013 Affiliation Fee - WAL               355.00   
30/09/2013 Bank Charges                  2.00  
16/11/2013 IMGA 2012 Rule Books - Paypal               182.45   

          

            7,236.38    1,822.88  
Closing Bank Balance: EUR 17,992.03      
          
Payments relating to 2013 but not executed until 20 14 :     
          
09/06/2014 Payment to Keith Martin for 2013 IMGA Referee course travel and admin expenses           639.38  
09/06/2014 Payment to Keith Martin for IMGA Postage Charges               81.10  
09/06/2014 Payment to Keith Martin for Admin Expenses                41.98  
09/06/2014 Payment to Keith Martin for IMGA Merchandising             222.87  
09/06/2014 Payment to Keith Martin for 2013 IMGA AGM travel expenses          1,299.10  
09/06/2014 Payment to Jens Martin for 2013 IMGA AGM travel expenses          1,070.45  
09/06/2014 Payment to Keith Martin for Admin Expenses                15.81  
10/06/2014 Payment to Pola Preugel for 2013 IMGA AGM travel expenses          1,208.10  
11/06/2014 Payment to Pony Club Buisseret for 2013 IMGA Referee course admin expenses           450.92  
11/06/2014 Peyment to Nikki Carter for IMGA Pre competition inspection (2013 ET&IC) travel expenses            99.20  
11/06/2014 Payment to Peter Dale for 2013 IMGA Referee course travel expenses            462.76  

          

Reserve for payments relating to 2013 but not yet e xecuted :    

          
17/11/2013 Meeting room 2013 IMGA AGM Hilton Cocoa Beach Florida          1,500.00  
17/11/2013 Clive Jones 2013 IMGA AGM travel expenses           1,200.00  
17/11/2013 Carol Jones 2013 IMGA AGM travel expenses           1,200.00  

          

                     -      9,491.67  
          

Closing Balance : EUR 8,500.36        7,236.38  11,314.55  
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End of year balances from 2004 - 2013
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